CONSULTING PROPOSAL

Operations diagnostic &

90-day fix plan

Prepared for Dana Whitfield, Staple & Oak Prepared by Meridian Consulting April 2025

The situation

Fulfillment errors have doubled in two quarters and weekly reporting takes your ops lead a full day. We will map the order-to-ship flow,
quantify the three costliest bottlenecks, and implement fixes inside one quarter — without new headcount.

What you get
Process map Bottleneck report Implementation
Documented order-to-ship flow with failure Ranked fixes with estimated cost impact per Hands-on fix rollout with your team, weekly
points scored month check-ins

2 wks 3 wks 7 wks

Phases & fees

Phase 1— Discovery & mapping Weeks 1-2 $6,500
Phase 2 — Analysis & recommendations Weeks 3-5 $9,000
Phase 3 — Implementation support Weeks 6-12 $12,500
Total engagement $28,000
Why Meridian
Engagements Repeat clients Industries
40+ 94% 12
Operations diagnostics delivered since 2019 Clients who book a second engagement From specialty retail to light manufacturing
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